
J F M A M J J A S O N D J F M A M J

Page 1 of 1

Project "X"
Software Development Schedule

PROJECT STEP

 Product Concept

 Product Prototype

 Refine & ReDesign

 Software Development

 Manual & 
 Installation Guide

 Pre Release Activities

 Marketing Activities

Refine

Develop

Demonstrate to
   Pilot Group

Box Art
To Ptr

Review
Copies

Manual
To Ptr

  Preliminary
Press Release Sneak Previews

Pre-Release
 Shakedown

     Lit.
Concept

  Press
Materials

 Product
Overview

Screen
Shots Release

���"X"�Team
������Analyst�(1)
������Programmers�(2)
������Marketing�(1)
������Documentation�(1)��
������Project�Leader�(1)

���Target�Markets�for�"X"���
������Government
������Aerospace
������Engineering
������Military
������Construction
������Financial
������Public�Works


