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 Project Proposal Schedule 

PROJECT ITEMWBS %
Complete

�RFP�Issued�1

12/1 11/5�Proposal�Team�2 �50%

�Kick-off�Meeting�2.1 �100%

12/15 9/17�Engineering�Design�2.2 �53%

�Prelim�2.2. �100%

�Set�2.2. �63%

�Final�2.2. �0%

2/20 10/18�Materials�2.3 �41%

�Initial�Specs�2.3. �100%

�Revised�2.3. �0%

�Final�Specs�2.3. �0%

12/1 11/1�Finance�2.4 �63%

�Contract�2.4. �100%

�Review�1�2.4. �100%

�Review�2�2.4. �0%

�Review�3�2.4. �0%

�Project�Finalized�2.5 �0%

�Proposal�Signed�3

ISSUED
6-21-99

SUBMIT
6-16-00

12/1 11/5

7-7-99

12/15 9/17

2/20

6/27

9/17

2/20 10/18

4/20

8/20

10/18

12/1 11/1

12/26
24hr
turn-around

24hr
turn-around

11/1

6-1-00

11/12

6-8-00

�Schedule�Tight�-��Deviation�Factor�
�3�Day�Maximum

�Proposal�Team�Blue
�R.�Fischer
�D.�Barnes
�E.Davis


