
FY09 FY10 FY11

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

SUMMARY
COMPLETED
EVENT

FUTURE
EVENT

$0

$250

$500Budget

Actual

"Moneymaker"
New Wonderful Widget
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%

COMPLETE

�MAJOR�MILESTONES�1 �789d �100%

��DESIGN�2 �564d �93%

�Hardware�2.1 �564d �98%

�Software�2.2 �457d �86%

��DEVELOPMENT�3 �556d �62%

�Hardware�3.1 �556d �52%

�Software�3.2 �149d �100%

��TESTING�4 �247d �0%

��PRODUCTION�5 �110d �0%

��MARKETING��6 �755d �51%
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��Hardware�slipped�due�to
��problem�with�prototype�parts.�
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